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Use this model for decision making to ensure that all aspects of a situation are considered.

g

Sensing .

What is a realistic
assessment of the current
state?

What are the facts and
relevant details?

. What do you still need to know?

. What's currently working? Not
working?
. What information can you get from

past experiences?
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What are the pros and
cons (excluding emotional

Thinking considerations)? .
. What are the logical
alternatives?
. What are the positives and .
negatives for each alternative?
. What can be verified? .
. What is the most logical solution?
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What does your intuition

tell you?

. What ideas haven’t you
considered?

. What other perspectives

can this be viewed from?
What’s a new, out—of-the—-box way
to look at things?

Do you see any patterns? What can
be intuited from them?

Have you considered the
point of view of everyone
involved?

What impact will the
decision have the
individuals involved?

Does the choice align with your
values?

How might the decision affect
relationships?
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